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Maximiliano Marzetti
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. COMO ELEGIMOS
ABOGADOS?

ua

AGOSTO 2014 / ARGENTINA § 45

QUE ESTA HACIENDO MONSANTO, LOS SECRETOS DE LA EMPRESA
QUE CONVIRTIO A LA AGRICULTURA EN UN NEGOCI0 TECNOLOGICO.

w

En el afho de la letra chica, opind todo e mundo, Menos, elios. La trama legal
dotris del default menos pensado. Por qué Cleary, el estudio de ka Argentina,
esta bajo la lupa. Los tambores de guerma suenan en el mercado local,

El conflicto manda, tanto entre privados como contra el Estado.

Top Ranked
CHAMBERS

They’re great!
You should
call them.
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ALTO VOLTAJE INFORME ESPECIAL TIEMPO DE VALIENTES
LAS ELECTRICAS, ENTRE GUIA CON LOS PROYECTOS LAS INVERSIONES
COSTOS CRECIENTES Y DE RSE DE MAS DE 130 PARA CUBRIRSE DE LO

RESULTADOS RUINOSOS COMPANIAS QUE VIENE




PORQUE CAMBIAR

Contratar servicios profesionales es un acto de fe
(credence goods, P. Nelson 1970) — falla de mercado

Rankings elaborados con criterios subjetivos o poco
claros (percepcion de pares, publicidad encubierta, etc.)

Sesgos cognitivos (estereotipos, subirse al carro,
heuristica de disponibilidad, etc.)

Nuestra percepcion nos engana (oficinas costosas,
secretarias agradables y un profesional carismatico no
son per se garantia de éxito)



PERCEPCION

-
REALIDAD



l.LA. PERMITE
ELEGIR ABOGADOS EN
BASE A EVIDENCIA

- Casos ganados
- Duracion promedio de un litigio

- Costo prorrateado por hora



« WIN RATE: 80% ‘
e HOURLY RATE: $400 ‘
e AVE. CASE LENGTH:

520 DAYS

« WIN RATE: 55%
e HOURLY RATE: $350

TR © AVE. CASE LENGTH:

e HOURLY RATE: $550 « WIN RATE: 100% 360 DAYS
o AVE. CASE LENGTH: e HOURLY RATE: $250
460 DAYS e AVE. CASE LENGTH:
390 DAYS
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. COMO FUNCIONA?

- INTELIGENCIA  ARTIFICIAL  busca,
selecciona y analiza informacion... iy
aprende a hacer todo eso cada vez mejor!

- BIG DATA PREMONITON A.l. cuenta con
la mayor base de datos de resultados de
pleitos del mundo (EE.UU. y R.U., por el
momento)



TODO LO QUE QUISO SABER
SOBRE EL MERCADO
JURIDICO PERO QUE NUNCA
SE ATREVIO A PREGUNTAR...



¢ QUIEN GANA MAS
PLEITOS: ASOCIADOS,
SOCIOS O ABOGADOS

INDEPENDIENTES?



¢ LOS ABOGADOS QUE
COBRAN MAS SON LOS QUE
GANAN MAS JUICIOS?



. LOS ESTUDIOS MAS
PRESTIGIOSOS SON LOS QUE
TIENEN MAS ABOGADOS DE
LOS QUE GANAN MAS
JUICIOS?



. LOS ESTUDIOS MAS
PRESTIGIOSOS GANAN
PORCENTUALMENTE MAS
CASOS QUE LOS ESTUDIOS
BOUTIQUE?



DATA NON VERBA
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GRAN DISPARIDAD ENTRE BIG
Florida’s Largest Law Firms by
LAW FIRMS DE ACUERDO AL number of At G

PORCENTUAL DE JUICIOS Source: Florida Trend
GANADOS




Antonio

Arzola
CA21

Rank Appearances Wins Losses Win

Rate
%
1 10 10 100.00
2 7 7 100.00
3 7 7 100.00
4 7 7 100.00
5 5 5 100.00
6 5 5 100.00
7 s s 100.00
8 5 5 100.00
9 8 8 100.00
10 5 4 1 80.00
1 5 4 1 80.00
12 5 4 1 80.00
13 9 7 2 77.78
14 21 15 6 71.43
15 8 4 - 66.67
16 10 8 A 60.00
17 5 3 2 60.00
18 5 3 : 60.00
19 5 3 2 60.00
20 5 3 2 60.00
Ronald
Dresnick
CA20

Rank Appearances Wins Losses Win

Rate
%

1 9 ] 100.00
2 k=] k=] 100.00
3 s s 100.00
4 = = 100.00
s 5 s 100.00
s 7 s . 85.71
Z L] 5 1 83.33
8 6 5 1 83.33
9 5 4 1 80.00
10 5 4 1 80.00
1 12 8 4 66.67
12 = 4 2 66.67
13 8 4 = 66.67
14 5 4 2 66.67
15 6 4 2 66.67
16 11 7 A 63.64
17 5 3 2 60.00
18 5 3 2 60.00
19 5 3 2 60.00
20 5 3 & 60.00

8 4 A 50.00

Rosa l.
Rodriguez
CA27

Rank Appearances Wins Losses Win
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Rank Appearances Wins Losses Win
Rate

%
1 s s 100.00
2 5 5 100.00
3 7 7 100.00
4 s s 100.00
s s s 100.00
6 10 [} 1 90.00
7 B} 8 1 88.89
8 10 E 2  80.00
E} s a 1 80.00
10 7 s 2 7143
" 7 s 2 71.43
12 5 4 2 8667
13 9 5 3 6667
14 s 4 2 8667
15 8 s 3 62.50
16 s 3 2  60.00
17 s a 2  60.00
18 s a 2  60.00
19 5 3 2 60.00
20 5 3 2  60.00

Spencer Eig

CAO2

Rank Appearances Wins Losses

1 1" " 100.00
2 8 8 100.00
3 8 8 100.00
4 7 7 100.00
5 5 s 100.00
6 5 s 100.00
7 7 6 12 85.71
8 s s 1 83.33
9 =3 13 1 83.33
10 s 3 1 83.33
" 11 9 o 81.82
12 7 s 2 71.43
13 10 7 3 70.00
14 = 4 2 66.67
15 8 4 2 66.67
16 s a 2 66.67
17 8 4 2 66.67
18 1 7 4 63.84
19 " 7 4 83.84
20 8 5 3 62.50
5 3 2 60.00
Marc
Schumacher
CAO0S5

5

Rank Appearances Wins Losse:

1 8 8

2 7 7

3 5 s

4 s s

s s s

6 s s

7 s s

8 s s

9 8 7 1

10 s a 1

11 5 4 1

12 5 a 1

13 s a 1

14 15 11 4

15 72 s 2

16 7 s 2

17 s 4 2

18 [ a 2

19 11 7 4

20 8 s 3
13 8 5

Stanford Beatrice Gisele Jorge E.
Blake Butchko Cardone Ely Cueto
CA23 CA58 CAO08 CA25

Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win Rank Appearances Wins Losses
R R,

Rate ate ate
% % % %
1 7 7 100.00 1 5 a 1 80.00 1 6 6 100.00 1 7 7 100.00
2 5 s 100.00 2 5 4 1 80.00 2 & 5 100.00 2 7 7 100.00
3 s 5 100.00 3 5 4 1 80.00 3 3 6 100.00 3 6 5 100.00
4 s 5 100.00 4 8 4 2 8B.67 4 s s 100.00 4 s s 100.00
5 s 5 100.00 5 5 3 2 60.00 5 5 s 100.00 s s s 100.00
5 s 5 100.00 5 5 3 2  60.00 6 5 s 100.00 6 s s 100.00
7 s 5 100.00 7 5 3 2 60.00 ¢ s s 100.00 T & L= 1 85.71
8 s 5 100.00 8 11 5 s 5455 8 9 8 1 8889 E 5 s 1+ 8333
9 9 8 1 ess9 9 15 8 7 5333 a 12 10 2 8333 E} 18 15 3 8333
10 7 s 1 8571 10 s 3 3 50.00 10 6 s 1 8333 10 5 s 1+ 8333
1 =] 5 1 83.33 11 s s 1 83.33 11 =] 5 1 83.33
1z 5 s 1 8333 No other Attorneys above 12 s 4 1 B80.00 1z 5 s 1+ 8333
13 s 4 1 s0.00 13 s 4 1 80.00 13 s 4 1 80.00
14 s 4 1 8000 50% Win Rate 14 8 3 2 7500 14 s 4 1 8000
15 s 4 1 80.00 15 12 8 a 66.67 15 s 4 1 80.00
16 8 3 2 75.00 18 6 4 2 88867 16 8 5 2  75.00
17 7 5 2 7500 17 & 4 2 6667 17 7 s 2 7143
18 10 7 3 7000 18 & 4 2 8667 18 7 s 2 7143
19 10 7 3 7000 19 8 s 3 8250 19 5 4 2 86.87
20 ) s 3 8667 20 5 3 2 80.00 20 6 4 2 66.67
9 s 3 6667 s 3 2 60.00 8 3 3 62.50
Jacqueline Norma S.
Hogan Scola Lindsey
CA59 CA30

Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win
Rate Rate Rate Rate
% % % %
1 s 4 1 8000 1 7 7 100.00 1 9 9 100.00 1 14 14 100.00
2 s 4 1 80.00 2 3 5 100.00 2 7 7 100.00 2 E E 100.00
3 6 4 2 6667 3 3 5 100.00 3 6 6 100.00 3 7 7 100.00
4 s 4 2 6867 4 5 s 100.00 4 & & 100.00 4 s s 100.00
s S 5 3 8250 s 5 s 100.00 5 s s 100.00 s s s 100.00
8 s 3 2 60.00 6 5 s 100.00 6 5 s 100.00 s s s 100.00
7 s 3 2 6000 7 5 s 100.00 7 s s 100.00 7 s s 100.00
8 12 7 5 5833 8 5 s 100.00 8 5 s 100.00 8 7 8 1 8571
a 11 6 5 54.55 9 5 5 100.00 a 5 5 100.00 9 6 5 1 83.33
10 5 <) 3 5000 10 s s 100.00 10 5 s 100.00 10 5 s 1+ 8333
1" 3 3 3 s0.00 11 5 s 100.00 11 7 & 1 8571 1 11 9 2 8182
1z 6 3 3 5000 12 3 s 1 83.33 12 7 6 1 8571 12 s 4 1 80.00
13 6 3 3 5000 13 5 a 1 8c.00 13 & s 1 B333 13 B 4 1 80.00
14 s 4 1 80.00 14 5 4 1 80.00 14 6 s 1 8333 14 7 s 2 7143
1s s 4 1 80.00 1s 5 4 1 80.00 15 s a 1 80.00 15 7 s 2 7143
16 & 4 2 6867 16 7 s 2 7143 18 s a 1 80.00 16 7 s 2 7143
17 5 4 2 66.67 17 10 y 4 3 70.00 17 5 4 1 80.00 17 9 6 3 66.67
18 E 5 3 6250 18 a 5 3 e6.67 18 11 8 3 7273 18 ) 5 3 66.67
19 s 3 2 6000 19 8 4 2 6667 19 6 4 2 8667 19 5 4 2 6887
20 s 3 2 000 20 & 4 2 6667 20 6 4 2 86867 20 8 5 3 62.50
8 s 3 8250 s 3 2  60.00
Victoria S. John W. Daryl E. Lisa S.
Sigler / Thornton &~ Trawick Walsh
CA42 @ CA40 ;, < CA13 CA32
| ¥
1S / \ «
Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win Rank Appearances Wins Losses Win
Rate Rate Rate
% % %
1 s 5 100.00 1 a 8 1 8889 1 10 10 100.00 1 5 5
2 s 5 100.00 2 5 4 3 80.00 2 8 B 100.00 2 s s
3 s s 100.00 3 [ 4 2 6667 3 7 7 100.00 3 s s
a 6 5 1 ess3 P 5 3 2 60.00 4 [ 3 100.00 4 s s
s 5 5 1 e3ss3 5 7 a 3 5714 5 s s 100.00 s 1 10 1
s s 4 1 80.00 s 7 4 3 5714 6 5 s 100.00 s 7 s 1
7 s 4 1 80.00 3 3 3 5000 7 6 s 1 8333 7 5 s 1
E s 4 1 80.00 8 3 s 1 8333 8 s 4 1
190 : pe 1. g0 No other Attorneys above 190 e : 12000 190 2 bt :
¢ & X s
11 11 8 3 7273 50% Win Rate 11 5 a 1 80.00 11 s 4 1
1z 7 s 2 7143 12 11 B 3 7273 12 7 s 2
13 7 5 2 7143 13 7 s 2 7143 13 [} 8 3
14 10 7 3 7000 14 7 s 2 7143 14 5 4 2
1s 10 3 4  60.00 15 6 4 2 8667 1s 5 4 2
16 s 3 2  60.00 . . 186 6 4 2 ee87 16 5 4 2
17 12 7 5 5833 B'g Fl rm 17 8 s 3 8250 17 [ 4 2
18 7 4 3 s7.14 18 s 3 2 80.00 1. 8 s 3
19 T4 4 3 57.14 19 5 3 2 80.00 19 10 8 4
20 9 5 4 5556 AttO rm ey 20 5 3 2 20 s 3 2
12 3 6 50.00 12 7 s 7 4 3

Rank Appearances Wins Losses

Yo
1 8 =3 100.00
2 8 e 100.00
3 6 =3 100.00
a 8 =3 100.00
5 5 5 100.00
e 5 5 100.00
z 5 s 100.c0
8 a e 1 e8.89
9 5 4 1 80.00
10 r o 5 2 71.43
11 7 5 2 71.43
12 10 7 3 70.00
13 a e 3 66.67
14 8 4 2 68.67
15 6 4 2 66.67
16 L] 4 2 68.67
17 8 4 2 68.67
18 8 s 3 62.50
19 8 5 3 62.50
20 5 3 2 60.00
Jose M.
Rodriguez

CA15

Rank Appearances Wins Losses

1 a 9 100.00
2 5 5 100.00
3 5 5 100.00
4 5 5 100.00
5 5 5 100.00
L3 5 5 100.00
7 12 11 1 91.67
e 11 10 1 90.91
ke 8 & 1 87.50
10 5 4 1 80.00
11 5 4 1 80.00
12 5 4 1 80.00
13 8 6 2 75.00
14 7 5 2 71.43
15 L] 4 2 68.67
16 8 5 3 62.50
17 5 3 2 60.00
18 5 3 2 60.00
19 7 4 3 57.14
20 a 5 “ 55.56
Diane V.
Ward
CA11

Rank Appearances Wins Losses

%
1 a 9 100.00
2 7 7 100.00
3 8 8 100.00
4 8 8 100.00
5 6 3 100.00
3 8 6 100.00
7 5 s 100.00
8 12 10 2 83.33
9 6 s 1 83.33

10 5 4 1 £0.00

11 5 4 1 80.00

12 5 4 1 80.00

13 5 4 1 80.00

14 5 4 1 80.00

15 8 [ 2 75.00

18 11 8 3 72.73

17 6 4 2

18 6 4 2

19 s 4 2

20 8 s 3

5 3 2

POCOS ABOGADOS DE BIG LAW FIRMS ENTRE LOS
QUE GANAN MAS PLEITOS
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Alvin Benton

Pro Se usually here -
Indicates a Black
Letter Law Judge, vs
Equity based

Pro Se
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O Attorney
Average Case Duration and Number of Cases
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Orange County, Florida
Divorce cases 2011-2014
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There are 1.2 Million Lawyers inthe U.S.

Only
PREM@NI|TION"
knows the
Top 20
for your Judge.
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Inteligencia Artificial, Big Data y Abogacia

#>D upLoADED BY VIEWS INFO
Lf. Maximiliano Marzetti 136 more ~ f ¥ DOWNLOAD

Suplemento de Derecho de la Alta Tecnologia, Miércoles, 6 de Mayo de 2015 - Afo XVIII - N® 4228.
Citar: elDialcom- DC1EFB.

Inteligencia Artificial, Big Data y Abogacia:
Adios a los rankings subjetivos, elegir abogados segun su historial de éxito ya es
posible

Por Maximiliano Marzetti [1]

Inteligencia Artificial, Big Data y Abogacia: Adios a los
rankings subjetivos, elegir abogados segun su historial de
éxito ya es posible (EIDial 06.05.15)
https://www.academia.edu/12266146/Inteligencia_Artificial Big D

ata vy Abogac%C3%ADa



https://www.academia.edu/12266146/Inteligencia_Artificial_Big_Data_y_Abogac%C3%ADa

Bd mm@premonition.al

ww https://premonition.al/team-member/maximiliano-
marzetti/

analytics

m https://www.linkedin.com/company/premonition-


mailto:mm@premonition.ai
https://www.linkedin.com/company/premonition-analytics
https://www.linkedin.com/company/premonition-analytics
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Analytics
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Chorrl Rupeort: Dl Coumty

¥ Client Report

Premonition’s Client Report contains in-depth
analytics on a company’s litigation history and
attorney performance. Law Firms use this report
to improve Business Development through better
Client Intelligence. It is used by General Counsel
to review their Panel Counsel.

» Litigation History

+ Case Types

+ Legal Representation I i P it T PR
« Attorney/Firm performance 0 O hothgors - e s o T A
» Case Duration I rrosoet viseany - 3% I 07 - gt s - 24
. . JAugio Kesglinence (Greater Than 5! 5000 - T% 10 - iy Kiegigence - %
(overall, case type, judge, client) I o s 350001 - 52035990 % [ Roenl-Monhorestend (350,091 - SRS - 7%
e irrsinatian « Errplogrmeat e Ofhar = 1 Rprnl shandarmatind (53220 500 Or biove) - 1%
Useful for: Law Firms, General Counsel, I 2- Cormact 3 ntnncens - M oo armamtend 250,000 0rMore~ 18

B 22 - Produns Listdiey - 0%

Claims Managers

Attorney Report

Premonitions’ Attorney Report contains in-depth
analytics on an attorney’s performance and litigation
experience. Law Firms use this report to gather
intelligence on opposing counsel and identify lateral
recruiting opportunities. General Counsel use this report
to review the performance of their external counsel.

+ Litigation Experience

+ Case Types

+ Client Representation

+ Performance (overall, case type, judge, client)

+ Case Duration (overall, case type, judge, client)

e Ty [TRR [Ty ey e ey —

(I il Mol Ml =) Ml Useful for: Law Firms, General Counsel, Claims
Managers, Litigation Finance, Pre-Settlement Funding
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PREM@NITION"

www.premonition.ai e-mail: info@premonition.ai




Analytics

Judge Report

Premonition’s Judge Report contains in-depth - -
analytics on the outcomes of attorneys in front
of a judge. It is used by General Counsel to
identify the most effective and efficient attorneys
in front of a judge. Law Firms use this report for

gathering judicial intelligence, hiring co-counsel

and identifying the strength of opposing counsel.

* Attorney Performance by case type

* Case Durations by case type and attorney i et e e

* Plaintiff/Defendant outcomes by case type

* Attorney Experience in front

| = . |17
of a judge ,._hhx I

* Performance Outliers —

Useful for: Law Firms, General Counsel,
Claims Managers, Litigation Finance

Law Firm Report

Premonition’s Law Firm Report provides in-depth analysis of a Law Firm’s performance and
efficiency. General Counsel use this during their Panel Counsel Review process to identify
top-performing firms. Law Firm’s use this report to track their litigation experience/performance
and to improve their business development by pitching to their strengths.

* Litigation History and Experience ¢ Average Case Durations (overall, case type, client)
* Client Representation * Case Types

* Overall Firm Performance * Benchmarking to Competitors

* Specific Attorney Performance

Useful for: Law Firms, General Counsel, Claims Managers

Court Report Top Litigants Report
Premonition’s Court Report reveals the Premonition’s Top Litigants Report ranks
quantity of cases and performance of all the companies by volume of litigation in a
lawyers in a particular court. This report is court, state, or country. Law Firms use this
used to identify top performing attorneys or report to identify potential hidden clients.
identify potential venues in which to file a case. Litigation Finance Firms use this to identify
- Attorney Experience potential leads.

(Number of Cases in a Court) Useful for: Law Firms, General Counsel,
* Attorney Performance by Case Type Claims Managers, Litigation Finance

* Benchmarking to peer performance

Useful for: Law Firms, General Counsel,
Claims Managers, Litigation Finance

PREM@NITION"

www.premonition.ai e-mail: info@premonition.ai
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